
Engineering and
construction companies
suffer from low margins
and relatively low
productivity

Fewer than 15% of E&C firms had double-digit growth and margins from 2005-2015, but

they could achieve 20-30% operating

margins if they design operations differently. 

But they can overcome the challenges and do better if they:

The industry faces internal and external challenges
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1 Gross value added per hour worked, constant prices based on 2010 prices
Source: Organization for Economic Co-operation and Development

Other industries

Construction

Articulate a clear
set of values and
targets 

Fragmented value chains

Extensive subcontracting

Complex portfolios

Competitive pressure

Coping with complexity

1 Make project
delivery teams
more accountable5

Build a development
program for project
managers2 Standardize

systems and
practices6

Create an
integrated
data system3 Create an integrated

and transparent performance
management system7

Encourage speedy
risk mitigation and
decision making4 Minimize the

number of
changes8$

$
$

Shortfalls in accountability

Talent management

Reinventing the wheel

Failure to adapt to new
technology

Problems utilizing
resources


